
You Are The Key To Our Success

Hello from Mountain Pride Media:

Another year is quickly drawing to a close and the simple fact still remains
that you are the key to our success. Without your support as subscribers,
donors, advertisers, readers, advisors, and volunteers we simply wouldn't
exist.

As you can see by "The MPM Numbers", 2002 was a financially challenging
one for our organization. We saw a decline in all of our revenue sources
(advertising, donations, grants, and subscriptions) ending 2002 with
$25,117.25 less revenue than the year before. We were able to reduce our
expenses for 2002 by $5,481 but this wasn't nearly enough as we ended
2002 with a net loss of $11,107.

Thanks to strategic planning on the part of the Board of Directors in
previous years, we had built up a "rainy day" fund, which allowed us to
cover the 2002 loss. That's the good news. The bad news is we cannot
cover another significant loss again in 2003.

The Board of Directors has been working hard to try to increase our
revenue streams with very little success. In June 2003 it was clear that the
2003 revenue projections were well below budget and the Board initiated
some major expense cuts, including switching to a smaller size for the
newspaper.*

We currently have a fundraising goal of $25,100 for 2003 of which we have
raised $8,131 through 6/30/03. To help us reach this goal we contacted
Mountain Pride Media board members (current & past) to help us
establish the Mountain Pride Media Board of Directors Challenge Fund. The
response was overwhelming and we are pleased to announce that we
have $5,000 pledged to this fund.

We are now asking you to help us meet this challenge. For every two
dollars in community donations collected by December 3, 2003, one
dollar will be donated from the challenge fund. If we raise $10,000 we will
be able to claim the entire $5,000, raising a total of $15,000.

*You can read more about the expense cuts in the August 2003 editorial in
Out In The Mountains, which can be found on our web site: www.mountainpridemedia.org

Mission Statement

Mountain Pride Media exists to develop and strengthen the community of
gay, lesbian, bisexual, transgender, and questioning (GLBTQ) Vermonters
and their allies through the development and maintenance of
communication vehicles.

The MPM Numbers

Our Main Revenue Sources

Advertising Sales:
2001: $ 63,585
2002: $ 48,252
2003: $ 22,794 (as of 6/30/03)

Unrestricted/Restricted
Donations:
2001: $25,182
2002: $20,629
2003: $8,131 (as of 6/30/03)

Grants:
2001: $14,622
2002: $11,400
2003: $4,000 (as of 6/30/03)

Subscriptions:
2001: $11,251
2002: $9,759
2003: $4,727 (as of 6/30/03)

Our Main Expense Categories

Personnel Expenses:
2001: $53,190
2002: $53,342
2003: $24,951 (as of 6/30/03)

Printing Costs:
2001: $16,864
2002: $18,668
2003: $8,249 (as of 6/30/03)

Postage:
2001: $10,011
2002: $8,301
2003: $5,015 (as of 6/30/03)

Our Financial Overview

Total Revenue:
2001: $116,129
2002: $91,012
2003: $40,962 (as of 6/30/03)

Total Expense:
2001: $107,599
2002: $102,119
2003: $43,551 (as of 6/30/03)

Net Profit/(Loss):
2001: $8,530
2002: ($11,107)
2003: ($2,589) (as of 6/30/03)



A Bold New Direction With Your Continued Support

Despite the financial bumps in the road we are currently navigating, we have
a lot to celebrate over the last several months. Mountain Pride Media is ready
to head in a bold new direction with your continued support.

Out In The Mountains, Vermont's Voice for the Lesbian, Gay, Bisexual, and
Transgender Community, started its 17th year of publication. Our monthly
paper also introduced two new staff members in 2002 - Euan Bear as Editor
and Pete Gershon as Art Director. Euan and Pete have brought new energy
and excitement to OITM and we applaud them for their hard work and
dedication.

Mountain Pride Media created a new part-time staff position in 2002 for an
Operations Manager. This position took on several key roles including
overseeing the advertising department, coordinating distribution and our
monthly "stuffing" nights, updating our web site, and managing our
accounting system and databases. Tania Kupczak was hired to fill this role
and has been an amazing asset to our organization. Tania has recently
moved to another state and we have hired Michel Dubois to take over this
position.

We also bid a fond farewell to two long-time MPM volunteers. Tina
Giangrande retired as our VTPrideNet Listserv Administrator, one of many
volunteer positions she has filled over the past several years. Another
community member, Dustin Trotter, stepped up to fill this position. We also say
goodbye to Sandy Reeks who has been our community calendar and
classifieds manager for many years. We are currently looking for new
volunteers to take over for Sandy.

Through the generous grant support of The Vermont Community Foundation
and the Ben & Jerry's Community Action Teams, Mountain Pride Media was
able to make amazing progress with our Out In The Mountains Online Archive
Project. A dedicated team of volunteers, led first by Elizabeth Hane and now
Michael Hampton, has been steadily working to make every issue of OITM
available to the community on our web site. You can now view issues from
February 1986 - May 1992 and May 1997 through the current issue.

Mountain Pride Media also received a significant grant of $4,900 from the
Haymarket People's Fund (who first granted to us in 1986 to start Out In The
Mountains) to launch our Non-Profit Media Access Program. This program aids
our sister non-profits in accessing the LGBTQ Community through our
newspaper and web site. This grant allowed 21 non-profit organizations to
access our community with display ads that ran between June 2002 and June
2003. We are currently seeking additional funding to continue this program.

We also thank Samara Foundation of Vermont and the Walter Cerf Community
Fund, both long time supporters of Mountain Pride Media, for their 2002 grants
supporting general operating expenses.  Finally, we thank you for your
ongoing support and generosity.

Repeat After Me - I Am The Key!

Enclosed you will find a form to fill out and return to us that will allow
you to indicate how you choose to continue to help Mountain Pride
Media fulfill its mission.

We really couldn't do any of this without you!

Thanks For The Support!

The 2003 Mountain Pride Media
Board of Directors Challenge Fund:
Cheryl Herrick - Bennett Law - Ernie
McLeod - Fran Moravcsik - Roland F.

Palmer - Alverta Perkins - Carrie Rampp
- Richard Slappey -Isabel Smidy

2002 Businesses & Organizations:
Ashgate Publishing

Barony Of All Vermont
Ben & Jerry's Community Action Teams

The Daily Bread Bakery
The Democracy Project

Entertainment Books
Flynn Center for the Performing Arts

Greener Pastures
Haymarket People's Fund

IBM
ilovermont.com, LLC
Lost Nation Theatre

Merchants Bank - Hinesburg Branch
Moose Meadow Lodge
Nikon Precision, Inc.
Notch Web Design

ORC Property Management
Samara Foundation of Vermont

Sleepy Hollow Ski & Bike
The Vermont Community Foundation

Vermont Liberty Tea Company
The Waiting Room

Walter Cerf Community Fund

2003 Businesses & Organizations:
Barony Of All Vermont
The Democracy Project

Entertainment Books
Flynn Center for the Performing Arts

Green Mountain Film Festival
The Highlands Inn
The Home Depot

Lost Nation Theatre
Notch Web Design
The Photo Garden

River Mist Bed & Breakfast
Samara Foundation of Vermont

Songweaver.com
Special Ops Media

Timberholm Inn
Umiak Outdoor Outfitters

Vermont Design Works - a div. of
ilovermont.com, LLC
Vermont Unity Project

The Waiting Room
Winding Brook Lodge

As always, thanks to all our donors,
advertisers, writers, photographers,
distribution volunteers, committee

and board members, and our
fundraising and event hosts!



Out In The Mountains NEWS Flash!
Euan Bear, editor of Out In The Mountains receives the

2003 NLGJA "Excellence in Writing Award for Opinion/Editorial"
for "Passing On" [October '02 Issue] and "Making A Difference" [November '02 Issue].

Other winners in this category include:
Andrew Sullivan, Time Magazine, "The Invisible Man"

Steve Blow, The Dallas Morning News, several columns

Join us in congratulating Euan on her incredible achievement!!

Thank you for supporting "award winning" journalism
and Vermont's only GLBTQ newspaper!



Mpm2003Fall

Yes!
I Am The Key To Mountain Pride Media's Success. Here•s How I Can Contribute.

_ Donate - Help us meet the Mountain Pride Media Board of Director's Community Challenge . For
every $2.00 in donations received from the community by December 3, 2003, $1.00 will be donated from
the 2003 Challenge Fund.

____ Publisher's Circle -- Honorary ($2,500 or more)
____ Publisher's Circle -- Executive ($1,000 -- $2,499)
____ Publisher•s Circle … Associate ($500 -- $999)
____ Editor•s Circle … Honorary ($250 -- $499)
____ Editor•s Circle … Executive ($100 -- $249)
____ Editor•s Circle … Associate ($50 -- $99)
____ Sustaining Contributor (up to $49)

_ Subscribe - Receive Out In The Mountains, Vermont's Voice for the Lesbian, Gay, Bisexual, and
Transgender Community, delivered to your door each month in a protective envelope. Subscriptions also
make great gifts!

First Class: ____ 2 years ($88) ____1 year ($49)
Bulk Rate: ____ 2 years ($48)  ____1 year ($29) ____ Low Income ($15)

_ Volunteer - Contact me about volunteer opportunities.

____ Technology Committee ____ Publishing Committee
____ Fundraising Committee ____ Outreach Committee
____ Finance/Personnel Committee ____ Board of Directors
____ Editorial … Write or take photos for Out In The Mountains
____ Distribution … Deliver Out In The Mountains to Local Drop-Off Sites
____ Undecided ƒ But I Want to Help. Contact Me About Opportunities

_ Sell - Sell Ads for Out In The Mountains and www.mountainpridemedia.org. Earn a commission!

____ Contact me please.

_ Buy - Own a business? Buy an ad and advertise it in Out In The Mountains.

____ Contact me please.

Contact Information

Name(s):

Address:

City: State:  Zip:

Phone: Email:

___ I wish to make my donation/gift anonymously! ___This is a gift subscription - please send it to:

Name(s):

Address:

City: State:  Zip:

Phone: Email:

Make checks and money orders payable to Mountain Pride Media, Inc.
Return this form to Mountain Pride Media, P.O. Box 1078, Richmond, Vermont 05477
Or subscribe or donate online using a credit card at www.mountainpridemedia.org

Thanks ~ we look forward to hear from you!


